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Foreword

CARE Nepal’s Community Based Disaster Risk Reduction project, SAMRAKSHAN
funded by European Commission Humanitarian Aid and Civil Protection was
implemented in Kailali and Dadeldhura districts which are among the most vulnerable
districts of Far West development region of Nepal. By adopting a multiple approach
of using education, information, trainings, coordination, linkage and provision of
equipments the project endeavored to attain its principal objective of strengthening
the capacities of communities to reduce disaster vulnerability, mitigate the impact
of disasters and advocate for their rights.

The project worked in 30 high risk communities of these districts covering 5 VDCs
and 1 municipality and reached 17845 beneficiaries while consolidation work
continued in 36 communities of Kailali where CARE Nepal had implemented its
DIPEHCO actions of previous years. Primary beneficiaries of the project were the
most vulnerable and marginalized sections of the communities such as women,
children, elderly, PWDs, and Dalits while indirect beneficiaries benefitted from
awareness activities at local and national level.

The 20 months of intensive work at field has generated learning and achievements
that have been consolidated and captured in this publication. It also highlights the
changing perspective of community and local stakeholders on effectiveness of
collective and individual level preparedness and risk reduction measures for
disasters.
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Mobilizing community for
disaster management

Mobilizing community to undertake disaster management activities was one
of the strategies adopted by SAMRAKSHAN project to strengthen communities'
resilience to disasters. For this purpose the project provided informal education
on disaster risk reduction, trainings and formed community based committees
to enable communities to assess their vulnerabilities, analyze risks, plan and
undertake measures to mitigate the impacts of risks and hazards they face.
This has promoted leadership, established communication channel among
key stakeholders and ensured optimum utilization of local resources.
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The strength of a community

People of Karmidara, Tikapur Municipality anticipated every monsoon with
fear and despair. With floods inundating the entire community, people had
to flee their homes to take shelter in the community school that is most safe
place; however to reach their safe place was almost impossible especially for
women, children, Persons with Disabilities and children as the route leading
to school was always flooded thus increasing their vulnerability.

Now construction of culvert at a strategic site will prevent flood water to flow
into the route thereby reducing vulnerabilities of the community. Tek Bahadur
Pun Magar, chairperson of Disaster Risk Reduction Committee says, “We could
achieve this feat after organizing ourselves and mobilizing community
resources.”
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Dambarsingh’s vision

Fifty-four-year-old Dambarsingh Awasthi is visually impaired. This doesn’t keep him
from working as a member of the disaster management committee at Dawanli
village. Dambarsingh keeps himself updated about the work that is needed to be
done in disaster management. He has attended almost every meeting of the
committee since it was formed, and has lent his support in almost every work taking
place in the village. Dambarsingh observes, “Our village is witnessing the disaster
risk mitigation initiative, something that had never taken place in the past. And the
whole community has got to learn about the matter.”
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Risk reduction is a key concern in the disaster risk reduction projects. If attention
is paid before the disaster strikes, many lives can be saved and a lot of loss

Ris k REd u ctio 1] t h ro ugh can be prevented. This is precisely what the locals of two of the most flood-

affected districts in the Far-west, Kailali and Dadeldhura, have understood.

Com m u N ity M obi I ization Even small initiatives and preventive measures can help avoid the risk of big

disasters in the community. Such measures could also work for big projects
as well.
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- landshde in Dawali community a@-ﬁwadurga VDC of Dadeldh
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changing scenario, “I had never before worked for social cause. It used to be the
men'’s job. But with my involvement in Disaster Risk Reduction Committee, | have
learnt a lot. How | wish | had known about this earlier.”
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Tara Rimal a member of the DRRC shares her thoughts, “construction of this bio
engineering dam has prevented flooding and soil erosion. We could do a great deal
with little money.”
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Establishing community based
early warning system

Preparedness against disasters is paramount to reduce risks of disasters of
affected communities and timely warning of impending disaster is an integral
element of preparedness. Guided by this premise SAMRAKSHAN project has
established early warning system in all its 30 project communities. By training
community volunteers on early warning and installation of flood/rain gauge
project has integrated technical knowledge with community’s indigenous
practices to establish a functional early warning system.
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with technical knowledge threshold level for flood of every community has been I Yl HA HIT= SESCISER CAICE N , 1O 3w X-leee
determined to develop three levels to warn, prepare and evacuate community from EEEK f%"r’ag | I9ad 191 NSy SNsSd 9gda IRIBRH B I
the vulnerable areas.
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Rajkumari’s commitment

Rajkumari Chaudhary a former bonded labor (kamalari) is
an active member of early warning taskforce of Sathbigha
community in Pathariya VDC. She has acquired skill of
interpreting the water levels marked in the flood gauge, and
accordingly warns community of impending flood. Realizing
the importance of early warning in saving lives and properties
she says, “I must use my skills to help community. The
community needs to be pre-informed of possible floods.”
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Coordination and Linkage

To strengthen the linkage of communities with local governing bodies the
project involved Village Development Committee (VDC) the local governing
body and other key stakeholders from the selection of target communities to
implementation phase. In all capacity building inputs provided to communities
the VDC and other relevant stakeholders were invited to participate. This
resulted in their proper sensitization on the project and solicited their support
for integrating DRR perspective in their local development programmes.

e arwRe T faaemEea agwd

I AHER] HREVT HRIFHAG] 37 T 81 | ®IFg TS f[aa™
aftfaes fdug Siew ez afifa 1 RereussiTa ggarde
AhERIEe MUE Ufihose qEssH | [eniies agaaa=1 faugs!
M GRS AHF AEd T 9 GRIGTS SREU RIFHHG WIHR TRD]
B | BRIHA Faed Yo g§d oo f[Aemedsen afaRe des
FAEIRG FIIGTS BEDIBTH BGD © | fAensgs v Riews
TP g NG B | 99 Ao sM 16t m aRvmgs g 1fie

B FFBT 9= IJHd JHEIE WUH B |

13 Way to Disaster Resilience



Exemplary initiative

Pathariya Village Development Committee (VDC) of Kailali has set an example by
working in coordination with all key stakeholders to build resilience of the entire
VDC. SAMRAKSHAN project had implemented its intervention in 11 most vulnerable
communities out of 34 communities that comprises the VDC. Encouraged to see
preparedness level of these communities greatly increased after project
implementation, Mahesh Raj Regmi, the VDC secretary resolved to form a VDC level
Local Disaster Risk Management Committee to mobilize key stakeholders of VDC in
building resilience of the remaining communities. The VDC secretary informs, “As
this is a flood affected area, we are now working to build capacity of the entire VDC
and will ensure disaster risk management is part of our development work.”
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Disaster management in school

Nawadurga Secondary School in Nawadurga VDC has incorporated disaster risk
reduction as part of its school curriculum. Teachers who received Education in
Emergency training conduct classroom discussion on disaster preparedness with the
use of IEC materials such as flipcharts and flex print that have been provided to
schools. Basudev Uprety, one of the trained teachers, informs, “discussions on disaster
preparedness not only helps in raising the awareness of our students but it is also
benefits us.”
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Committee took the lead to coordinate with project, community and school
management committee to build 2 new classrooms for the children. Says Bijaya,
“Our children come to study here. This is also the safe place for us during floods. So

we put school as the first priority of our plan.”
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Sweet fruit of coordination

The newly constructed culvert in Dharmapur community of Durgauli demonstrates
that effective approach to disaster risk management is through coordination. Through
the scheme of providing matching fund to vulnerable communities the VDC provided
NRP 50,000, project supported with NRP2,67646 and community contributed labour
worth NRP75,750 for the construction of this culvert. This mitigation work benefits
107 households and is the connecting link with other communities. Ramita Chaudhary,
Chairperson of the DRRC says, “This culvert will be beneficial for the entire community.”
While Jhanak Datta Adhikary, the VDC secretary adds on “The spirit of Dharmapur’s
community is inspiring.”
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Continuous effort pays

Bandarpur in Narayanpur VDC, is one of the follow up communities of CARE Nepal’s
DIPECHO V project that has continued its effort in building its resilience to disasters.
Jamuna Devi Chaudhary, chairperson of Disaster Risk Reduction Committee reiterates
“projects come and go, but we are practicing what we have learned through the
project.”

Understanding that resource especially monetary is a vital factor for disaster risk
management, the community has created emergency fund through monthly
community contribution. Channelizing some amount of the emergency fund
community with financial support from VDC has graveled the road that connects the
community with other communities.
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