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Foreword

The Community Support Programme (CSP phase 1) was initiated as commu-
nity led service delivery project in 2003, during the conflict period in Nepal.
The second phase of CSP (April 2010- March 2012) was initiated with a more
focused approach covering 405 village development committees (VDCs) in
44 District Development Committees (DDCs). The programme was further
extended for two years with a focus of integrating disaster resilience into regu-
lar CSP and aligning the local governance program framework of the Ministry
of Local development (MLD). The overall goal of CSP phase Il is to reduce
poverty and promote social inclusion in 44 districts of Nepal. The programme
implemented by CARE Nepal in 25 districts and in other 19 districts %y Rural
Reconstruction Nepal.

Nepal is at high risk from a range of natural disasters, including flooding,
landslides and earthquake. Nepal ranked as the 20th most disaster prone
country in the world, Nepal has incurred many fatalities from natural disasters
over recent years.CSP already had a strong focus on disaster resilience. In
addition, extension programme CSP is implementing community based disas-
ter risk management approach in order to make community resilient toward
their vulnerability and hazard. Series of interventions of CBDRM approach are
being implemented in 238 communities of 118 VDCs and 1 municipality of
25 District in Nepal. Each community is gone through the PVCA exercise and
their vulnerability and capacity were identified. Based on that, disaster risk
reduction measures were identified and community action plan, school
preparedness/contingency plan prepared. Similarly with the involvement of
LDRMC, Local Disaster Risk Management Plan (LDRMP) is prepared with
assessing risk profile of whole VDCs. CARE/CSP also facilitated disaster
preparedness and response plan in 11 districts as a district lead support
agency.

As of Dec 2013, training on a range of topics provided in order to ensure that
selected communities - both men and women - are able to maintain local
infrastructure, with sufficient knowledge of disaster resilience, once the
programme ends. Likewise 9,000 volunteers trained on early warning
systems, light search and rescue operations, first aid and Community Based
disaster risk reduction. The intfended public awareness activities benefitted
78576 communities, 3850 teachers and 25,000 students 14,283 house-
holds affected due to disasters during the duration of the programme
provided immediate relief materials. This photo story is a reflection of disaster

risk reduction initiatives of Community Support Programme implemented by
CARE Nepal.
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Nothing to fear

School building of Pashupati Secondary School at Sihasan VDC-1 Dailekh, Chhe-
padi was still under construction when it was seriously damaged by landslide. The
landslide not only destroyed the classrooms but also playgrounds. Students,
teachers and school management committee were deeply troubled. It was then
that Community Support Program provided a great relief. With the fund of Rs
1,62,000 (availed by CSP) and Rs 25, 000 raised by the community, gabion
walls were put up around the school. Dala Bahadur Sijapati, headmaster of the
school says, “We have no reason to fear now; we have got an opportunity to
launch disaster management education with the help of CSP.” The school itself
has planted bamboo and other grass around the premises. Many people still
remember the loss of human lives and farm animals due to landslides. But they are
confident such tragedy won't befall again.

— Khagendra Shahi, Social Mobilizer, Dailekh
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Suvmg the settlement

Chiuri village of Dandagaun VDC-3, Jajarkot is predominantly a Dalit settlement
with about 160 Dalit households. But the massive landslide that hit the setlement
in July 2012 not only destroyed some of these households but also damaged their
school, Nepal Rastriya Primary School. The locals called for help from various
sources. But, their concerns were finally addressed by Community Support
Program. Janak Mahar, a local says: “We got support during crisis.” Following
this, District Development Committee and HELVETAS Nepal also lent support to
the community to lay gabion walls and embankment with bio-engineering and
provide drinking water supply. The locals have bitter experience. When they
knocked the doors of government authorities for help, they were suggested
relocating their seitlement. But now, they have found a better solution to this
problem. Ude Chunar, the coordinator of Disaster Risk Management Committee
says: “We have found a perfect solution to protect our seitlement from
landslides.”

— Ramchandra Jyoti, District Program Officer, Jajarkot
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School is safe

Pipalchaur Janata Primary School of Laha VDC-4, Jajarkot, which lies about 14
miles away from the district headquarters, is safe now. The river that flows by the
school posed no serious threat during the winter, but it was a source of panic in
the summer. The landslide that hit school on August 19, 2011 swept away two
school buildings. Studies were halted for months. Thanks to Community Support
Program, it offered grants to build two-room building. CSP offered Rs 1, 00,000
and locals offered voluntary labor for the purpose. Now, raising gabion walls
and tree plantation are going on side by side. School Principal Bala Bahadur
Rawal and School Management Committee chairperson Gauradevi Rawal are
quite excited to see their school getting new lease of life. They are hopeful that
school won’t have to face similar fate again.

-Om Bahadur Rawal, Sub-overseer, Jajarkot
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Beware of disasters

Inhabitants of Ratamata village based in Sari VDC-1, Pyuthan have understood the
importance of disaster risk management while carrying out development activities. The
village had recently constructed a pond for irrigation purpose. But the villagers were not
aware about disaster risk aspects. The water buffaloes that dipped in the lake could not
come out of water easily. And there was another risk of children getting drowned. There
was a barrier set up around the pond but it did not help. Just then, CARE Nepal and Kalika
Development Center stepped in with disaster management program. CSP offered grant of
Rs 1,58,901 and the community raised Rs 19,340. With the total of Rs 1,78,241
investment a strong concrete wall has been put up around the pond. It has significantly
reduced the risks of children and livestock getting drowned. Besides, the pond has
increased the capacity of reserving 57,000 liters more water. Ram Prasad Bhandari,
chairman of Disaster Risk Management Program says: “It's essential to ensure disaster
management while carrying out local development initiatives.”

- Sanjay Rijal, District Program Officer, Pyuthan
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Preparedness measures save lives

Balkalyan Primary School based in Sari VDC-7, Gayakharka, Pyuthan is safe from possible
disasters. Gabion walls have been put up at the base of school and playground has been
widened and resurfaced. Erosion and Sediment Control that was initiated as a part of
Community Support Program has kept school protected from possible dangers. With the
fund of Rs 4,14,956, that was jointly raised by CSP and local initiatives, gabion walls have
been put up to control erosion. Gopal Singh Budha, the Principal of the school says, “There
was heavy rain this summer too, but gabion walls fortified the school.” School students
seem happy to get to play in the big open ground. The school has learned methods of
disaster risk management from this program. Now, it has started to raise monthly fund for
disaster management. They have also acquired valuable tips on earthquake safety
measures.

- Sanjay Rijal, District Program Officer, Pyuthan
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Prepared to cope with disasters

Gaitasaina village of Athbish Dadagaun VDC in Rukum stands on the bank of Thulobheri
River. So the village has to deal with the risks of flood and landslides. The village boasts 53
households but about 280 male members go to India for work. So, there are no hands to
save women and children should floods and landslides hit. But ever since the Community
Support Program initiated projects here, they have learnt ways of saving themselves from
possible dangers. Kopila Malla, the chairperson of Disaster Management Committee says,
“We have learnt ways of protecting ourselves from disasters. It's shown us the way of
reducing disaster risks.” They have created an emergency fund to help themselves. Rs
2,700 has already been collected in the fund so far. Kapil Dev Sharma, the VDC chair
says, “This is the good beginning towards preparedness for disaster management.”

— Tikaram Khadka, District Program Officer, Rukum
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Simbajar is safe

Simbaijar village of Athbish VDC, Rukum is one of the most disaster-prone areas. As
Gijagar and Thuli Bheri rivers surround the village from two sides, the village remains
vulnerable to floods and landslides during rainy seasons. Last year the flood had damaged
three households and swept away more than 40 water mills. But, much earlier than the
rainy season approaches this year, villagers have started works to protect them. Commu-
nity Support Program has availed Rs 1, 33,000, and RCIW program of District Develop-
ment Committee has offered 262 sets of gabion wires, stones required to set up gabion
walls, including food grains like rice and pulses. With this assistance, Simbajar has
completed the project worth NRs 3 million . Following this, all 53 households feel secured.
The villagers have planted bamboos and other trees along the river banks besides putting
up gabion walls to ensure safety from possible flood risks. Bir Bahadur Shahi, chairman of
Disaster Risk Management Committee says, “We feel safe now. There’s nothing to worry
about like in the past.”

- Tikaram Khadka, District Program Officer, Rukum
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They are safe

Jhanjhane and Kote rivers surround Chaitura village of Ghatgaun VDC-9, Surkhet. As the
people had to walk through these rivers, many lives and livestock had been lost to the
raging rivers. Problem worsened as there was no bridge to connect Ghatgaun and
Chaitura. The people could get drowned into the surging waters. But this fear has died out
especially after the construction of a safe bridge over the river. Social Awareness Center
Nepal and CARE Nepal jointly launched bridge construction on their own funding. Disaster
Management Program of Ghatgaun VDC built a wooden bridge over Kotkhola. This has
brought great joy to the villagers. With Rs 2,05,000 from CSP and Rs 34,000 raised from
locals, the bridge project was accomplished in just two months. The bridge has ensured
safety to around 250 people who walk to and fro from this bridge daily. Otherwise, they
would be risking their lives while travelling around their own places. Now, the villagers
have rid themselves of all risks.

- Tej Sonam, Social Mobilizer, Surkhet
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| sleep soundly these days

Ain Bahadur Sahi lives in Bharta VDC-8 of Kalikot. His house adjoins Karnali Highway but
land upon which it stands is not firm enough and thus not free from disaster risks. Blasting
during road construction sent tremors to his house putting his abode to risks of landslide
even at the light rains. July rain in 2010 had put his house to landslide risk. The downpour
of July 18, 2013 eroded the front yard significantly. Thank God, the house did not
collapse. Ain Bahadur has nothing to worry about now. KIRDARC and CARE Nepal-CSP
have formed Landslide Prevention Committee in the village, put up gabion walls and
planted trees by creating the embankment. The landslide has stopped. Ain Bahadur says,
“| sleep without any fear; | get sound sleep these days.”

- Madhuraj Chaulagain, Technical Assistant, Kalikot
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Great relief for village

Shrinagar VDC lies close to the district headquarters of Mugu. Talitum village of Srinagar
that is one hour walking distance from district headquarters had been reeling under
problem of landslides every rainy season. Guyokohla river, which flowed by village had
troubled 130 households. But, ever since Community Support Program launched embank-
ment making in the areq, the villagers have felt a great relief. The project worth Rs 2,
12,000 was implemented when the villagers lent voluntary labor on one-house-one-labor
basis. Shri Chandra Rawal, the chairperson of Disaster Risk Management Committee says,
“We no more worry about Guyokhola, nor do we have to worry about possible
landslides.” People of this village have also received training on various other subjects
such as rescue and search, preparedness program and first aid treatment to be adminis-
tered during disaster.

- Jivan Pandey, Technical Assistant, Mugu
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Nothing to worry

Even small causes can lead to big disasters sometimes. This maxim holds true to Sahila-
bada village that lies in Pahada VDC-2, about 15 miles from Dunai, the district headquar-
ters of Dolpa. Their inability to manage the deluge through proper ditches would put the
whole settlement into danger. The village of 65 households remained in constant fear of
floods and landslides every rainy season. But, after Community Support Program launched
Disaster Risk Management in Sanhilabada, a 130 meter long and 80 meter wide ditch has
been made. This has greatly reduced the disaster risk in the village. The locals have felt that
it has also helped to avert the risk of landslides. There is nothing to worry for the locals
now. They rest assured; they will be safe in the upcoming rainy season.

- Paban Budha, Social Mobilizer, Dolpa
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Disaster awareness in school

Netrajyoti Lower Secondary School lies about 38 kilometers away from Khalanga, the
district headquarters of Jumla. The school situated in Odhigaun has built a two-room
earthquake proof building under Community Support Program’s initiative. With a comple-
tion of the new building, the number of students has increased significantly. Ranga Bahadur
Rokaya, the school principal says, “After we made new building, the student number has
gone up as well.” This has also helped to raise awareness among teachers, students and
the guardians alike. The program offered grants of Rs 11,01,907, community raised Rs
95,000 and VYDC contributed Rs 50,000 for the purpose. The new building stands at the
collective effort of the three parties. "As the construction work was underway, the school
also launched disaster preparedness and mitigation plan, formed students working groups
and created emergency fund all along," says Bhai Bahadur Rokaya, who is the chairman
of school management committee.

- Harisharan Chapagain, District Coordination Officer, Jumla
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God is in our side

Sittad village of Baitadi district is one among the villages which has to bear the brunt of
landslides every year. Flood from nearest river and mudslides from upper hills had
disturbed their peace for several years. The villagers attributed the tragedy to god’s wrath.
But, after RUDESH Baitadi chapter launched Community Support Program under CARE
Nepal’s assistance, things have changed. When the torrential rains hit village in July last
year, villagers were seen walking around alerting the rest of them through microphones.
They were also seen using the rescue materials provided to them to cope with the disaster.
It has enhanced people’s skills to cope with the tragedy. Ratan Singh Karki, chairperson of
the Committee says, “We got to learn great many things.” Luk Bahadur Chhetri, Chief
District Officer of Baitadi and also the chairperson of District Disaster Management
Committee appreciates CSP for its role in making people aware about disaster risks
management.

- Bhagirath Awasthi, Assistant Field Officer, Baitadi
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Blessing of early warning system

The locals of Panjyunyabasti, which lies in Sittad VDC-4, Baitadi have realized that sending
alert notice to people in time can save lives and properties. The village stands on the bank
of Chamelia River. Local traders would lose goods to flood during rainy season. In fact, this
had become a routine affair for the villagers. Chameliya River had submerged the whole
settlement area including local bazaar in July 2013. The water level had risen to about 50
meters above. However, they did not have to bear great loss of lives and livestock. Not
because they were favored by luck but because they had acquired training on alert and
warning systems. Ratan Singh Karki, the chairperson of Disaster Management Committee
says, “The training that we received on alert and warning helped us to protect our proper-
ties. As the water level rose, we sent people to safe areas with their valuables. Once the
water level receded, they came back to their houses.”

- Tejram Lohar, District Program Officer, Baitadi
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Disaster fund continues

Erosion, loss of land and landslides had paralyzed lives of people in Paparthala village in
Bohorigaun VDC-3, Darchula. Yet, the poor people had no option but to face these
disaters. They did not know these threats could be minimized or controlled by human
power. But, after Community Support Program(CSP) launched Community Based Disaster
Risk Reduction Program, things began to change. The people who participated in the
program received trainings and understood the importance of disaster fund and set up
such fund instantly. Each household collects Rs 50 monthly and deposits it in the fund. Now,
the fund has reached Rs 9,000. Dhanadev Joshi, the chairperson of Disaster Management
Committee says, “If the community rises to the need of the time, disaster risks can be
minimized.” Devdutta Joshi, a local resident says, “We have learnt new things now and it
has made us much safer than in the past. So, disaster fund that we started will continue.”

— Raghibir Singh Thagunna, Social Mobilizer, Darchula
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Learning by watching

Street plays on disaster risks and safety measures were staged in Kailashmandau and
Brahmatola villages of Bajura. The plays dealt with issues like disasters and early warning
system. These street plays have helped locals to be more conscious about disaster risks. The
plays also shed light on how sometimes even the small causes can lead to big risks and how
such risks can be avoided. The plays organized by GIFT (Bajura chapter) under CARE
Nepal’s Community Support Program, informed people about pre-warning and prepared-
ness during and after the disaster. Man Bahadur Saud, local of Kailashmandau-8,
Bagapata says, “The plays taught us that disasters keep looming all the time and therefore,
we need to be prepared to face risks.” Indra Thapa, a local from Brahatla-9 shares: “The
plays have taught us a great deal about how to remain safe during disaster. We can use
this knowledge in reducing the disaster risks.”

— Krishna Bahadur Adhikari, District Program Officer, Bajura
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Flood canals reduce risks

Disaster awareness has significantly increased in Khulekh village of Khatiwada
VDC-6, Doti after Community Support Program was launched here. Soon they
realized that lack of flood canals and waterways was chief cause of village
having to face risks. So, they have dug a flood canal that stretches up to Dhunde
River, their source of worries. "This has prevented the river from entering the
village ensuring safety," says Taradevi Bogati, the member of early warning task
force group. In fact, the whole community has felt it. The amount of flood water
that seeped into the village earlier has been drastically cut down. Toladevi Bhul,
the chairperson of the committee, says that footpaths and tracks are safer and
there have been no landslides this year. Encouraged, the community is planning
to erect gabion walls and plant trees at various places to keep themselves safe.

— Nabaraj Khadka, Social Mobilizer, Doti
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Embankment in Mohana

People of Badakipaliya village of Pabera-2, Kailali had to panic each rainy season. The
risk was that of flood. They would be ridden with terror upon seeing black clouds up in the
sky for they could bring great floods. The flood at Mohana River has in fact been perennial
source of panic for the villagers here. But, people have risen to the need of addressing the
problem. They have put up a 1500 meter long embankment from Gobaraila Ghat to
Badkipaliya Ghat and planted various shrubs and plants over the embankment along the
river bank. Pravat Chaudhary, Secretary of Badkipaliya Disaster Risk Management
Committee believes that it will help to control erosion of land as well. “Embankment has
helped to stop erosion of land in many places of Kailali, therefore we set up such an
embankment here,” says Janaki Chaudhary, Chairperson of Champha Chameli Citizen
Awareness Center. The locals had raised contribution amounting to Rs 1,00,000. Because
of this, the people did not have to face erosion this year.

- Dipu Chaudhary, Social Mobilizer, Kailali
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Trainings pay off

Dobara village of Gankhet VDC-5, Dadeldhura is one among the disaster-prone villages.
Landslides and flooding have made situations worse. But Dobara felt relief when it was
selected for Community Support Program. CSP launched three days disaster risk reduction
program by imparting trainings on early warning, first aid and search and rescue. This has
changed people’s perspectives about disasters and they know disasters can be dealt with.
Parbati Bista is among those who received training on rescue and search operation. The
flood surged in the local river right after she returned from the training. So, she and other
friends could take villagers to safety and save their lives. This was possible because of the
training. They tried to divert the course of the flood by erecting stone barriers at various
places and informed the people to run towards safe places. Parbati says, “The flood could
have caused serious damage to the village that day. But the skills | received during the
training helped me reduce risks and save their lives.”

- Parbati Bista, Member, Disaster Risk Reduction Committee, Dadeldhura
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Disaster won’t repeat

Amarpur VDC of Panchthar District has terrible a tale to tell about disaster. As many as 22
people lost their lives to a terrible landslide that occurred in 1993. However, CARE Nepal
and Nepal Red Cross Society, Panchthar chapter have started some disaster management
initiatives to address these problems. Now, a footpath has been built up to connect local
school with village. The difficult track had made it much difficult for students to go to and
return from school. Indra Dhakal, the principal of school says, “About 25 students used to
come before. Now, at least 40 do.” The community has prepared work plan for reducing
risks of arson and landslides. All this has empowered the locals to save their lives. Now,
they believe that even small initiatives can help to avert great crisis. They are confident that
Amarpur won't have to face disaster like that of the past.

- Gururaj Timsina, District Program Officer, Panchthar
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Trust in embankment

Jogidaha VDC lies 13 kilometers east from Gaighat, the district headquarters of Udayapur.
Mothiyahi village of ward 9 had been losing a significant portion of arable land to surging
Suknahi river each year. VDC and other stakeholders had tried their best since 1994 to
put up gabion walls and sand sacks to prevent crisis but in vain. But, ever since CARE
Nepal and Muldhar Women Service Center jointly conducted Community Support
Program to put up an embankment with bio-engineering, people's trust towards such
initiatives has increased. They have stopped letting the cattle roam about after the embank-
ment. With bio-enginees the grants of Rs. 180 454 from CSP and community initiative,
biological embankment has been put up at Rs 2,58,854 investment. And, it has controlled
the flow of the river. Along the embankment area, bamboo plants and other shrubs are
growing. The community has started to rely more on such embankment than on gabion
walls and other measures. Naradmani Uprety, who was quite skeptic about the efficacy of
such initiative until recently says, “That was a wrong perception.”

- Narayan Gopal Thapa, Community Support Program, Udayapur
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Confidence grows in Dandagaun

Dadagaun village which lies close to district headquarters of Okhaldhunga in Baruneshwar
VDC-9, has seen for itself what it means to bear the brunt of landslides. Since 1993, Patting
Khola and Lippekhola have caused serious damage to whole settlement area. These rivers
are pulling the village down. District Development Committee and other organizations had
relocated villagers to Birendra Basti, about two hours walk from Dadagaun. But, since they
had nothing else to support the family, they had no option but to return to their own homes.
Now, except for the four families who lost their houses to landslides, others have started to
live here. This is because the locals have developed confidence that they can cope with
such tragedies after they received training from Community Support Program. CSP
imparted four days training on search and rescue precautions to take during landslides.
They have realized that pre-alert measures can help them save lives and properties. Tenji
Sherpa, a local says, “Search and rescue training has added to our confidence. If we get
early warning, we can minimize disaster risks.” Doma Sherpa says, “Now we have search
and rescue skills, awareness and also the rescue tools to help us save ourselves.”

- Peshal Kumar Khatri, District Program Coordinator, Okhaldhunga
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Laprak’s spirit

Jasmaya Gurung had just given birth to a baby a day before when she had to leave her
house behind and run for safety due to looming threat of landslide. This, later, resulted into
bodily complication. It caused he uterus problem. But Jasmaya, who is the resident of
Laprak village of Gorkha, has changed her perspectives now. Trained on disaster risk
management, she has understood how important role a community can play to avert
disaster risks. Laprak stands at 22 miles from district headquarters of Gorkha and most of
the people have sad tale to tell. Many from this Gurung seftlement have lost their lives to
landslide. And so, every rainy season they are in the constant fear of being swept away by
landslide. But, they seem to have found a great relief from Community Support Program’s
disaster risk management initiatives. They have received Rs 20, 000 from VDC to form an
emergency relief fund, and the village council has taken a formal decision to buy an early
warning machine with telemetric data. Bamboo plants have been planted along the
landslide prone areas of Chhelobang and Pakhathok. People’s confidence has risen also
because of training they received on first aid and rescue and search operation.

- Bikala Sharma, Social Mobilizer, Gorkha
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